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How does business performance in defining business requirements affect other 
operational areas? 
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Business Requirements:    
The Holistic View 
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� Do you measure requirements 
risk on projects?

� Do your ‘trouble spots’ tend to 
be the upper right corner?

� Do you change the process, 
format or content expectation 
when dealing with projects in 
this upper corner?

� Do you utilize a structured format for requirements?
� Is the format designed for different users with a different purpose
� Does the format decompose easily from one stage of the SDLC to the next.
� Does a blueprint get created which enables easy comparison from one division’s results to the next.

� Get an efficient way to 
crystallize every project

� SME’s are the scarce 
resource:  design the 
process to optimize use

� Can you estimate the 
amount of time and 
resource needed to execute 
a requirements gathering 
initiative?

Effective and efficient requirements must:
Start with a Template: that clearly defines a format for content designed for use by a specific user.  And also has;
Complete Content: this content has specific characteristics, and is measurably complete.  And;
Uses an Efficient Process: a company’s subject experts are its most limited asset.
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